Interview Notes
Candidate: [Name]   Role: [Job title]
Interviewer: [Name]   Round: [Screen / Technical / Final]   Date: [Date]
Questions and answers
	Question
	Answer / evidence

	[Question]
	[What the candidate said or did]

	[Question]
	[What the candidate said or did]

	[Question]
	[What the candidate said or did]



Competency ratings
	Competency
	Rating (1–4)
	Evidence

	[Competency]
	[ ]
	[Answer that supports the rating]

	[Competency]
	[ ]
	[Answer that supports the rating]



Strengths
1. [Strength] — evidence: [example]
Concerns
1. [Concern] — evidence: [example]
Candidate questions
1. [What they asked]
Recommendation
[Strong yes / Yes / No / Strong no] — [One-line reason]
Next steps
☐ [Next step] — [Owner] — [Date]
